
Bucksmore Young Professionals • Capstone Project

Equipment Required

Students will need to bring a laptop for this course. Please 
ensure that you are able to bring this for your studies.

Business & Marketing

Embark on an Entrepreneurial Journey

This project gives you hands-on experience in every step of the entrepreneurial journey—from initial creative concept to market 
trading. The theme of the project is to be creative and innovative, develop a product which is sustainable, made from recycled materials 
and eco-friendly. For example, upcycled home goods, innovative stationery from recycled paper, or sustainable fashion accessories.

Course Outline

Partner Description, Assessment & Certification

The course is developed, delivered and assessed by 
Southwark Education Business Alliance (EBA). This 
organisation takes pride in bringing schools and businesses 
together through engaging projects. EBA creates an 
environment where new goals arise and aspirations grow. 
They prepare young people for the world of work.

On completion of the programme and submission of the final 
group project, students will receive: 

•	 A Certificate of Participation from EBA
•	 Written feedback on their capstone project, focusing on 

creativity, collaboration and communication skills 

Project Overview

The Young Entrepreneurs Pop-Up Shop is a unique, hands-on 
journey that takes young people from the initial spark of an idea 
to being market ready. Designed for equal teams, this project 
offers a real-world platform to develop business insight, boost 
confidence, and understand sustainable innovation.

Bucksmore Course Partner

Learning Objectives

Through the capstone project, students will obtain: 
•	 Business Skills: Business & financial planning, strategic 

thinking
•	 Soft Skills: Teamwork, delegation, leadership, presentation 

skills, customer service
•	 Real-World Experience: Budget management, problem-

solving, marketing & trading standards

The Experience: A Six-Step Journey
The project is delivered through six immersive workshops, 
guiding young people through every stage of the 
entrepreneurial process:

•	 Workshop 1: The Big Idea (Innovation & Brainstorming) 
– Young people learn the difference between invention 
and innovation, using case studies of other entrepreneurial 
business ideas. 

•	 Workshop 2: The Business Plan (Financial Strategy) – 
Teams dive into the logistics of business, covering startup 
costs, budgeting with a £250 limit, and calculating break-
even points to ensure profitability.

•	 Workshop 3: The Pitch (Marketing & Branding) – Focuses 
on the “Four Ps” (Product, Price, Place, Promotion) and 
ensures all products comply with Trading Standards for 
consumer protection

•	 Workshop 4: Day in the field (Market Research) – Teams 
spend a day at a local high street, shopping centre or 
marketplace to carry out in-person market research to find 
out if the public will buy their product.

•	 Workshop 5: Classroom to Market Stall (Manufacturing the 
product) – Time to buy the materials and create the product 
to sell at the market.

•	 Final day 6: Panel Pitch (Presentations) – The day is here, 
pitch your products to a panel of judges and see which teams 
have met the aims and objectives of the project brief. 


